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In this webcast you will learn:
● How people analytics can improve your business

● Why HR struggles with people analytics

● What best practices to implement to get the most out of your data

● The top 9 people analytics insights

● How Dollar Tree uses people analytics for turnover and diversity insights



We Live in a Data-Driven World



A 2021 McKinsey survey of
Fortune 1000 businesses found:

● Only 29.2% achieve transformational 
business outcomes

● Just 30% have a well-articulated 
people data strategy



How People Analytics Can

Improve Your Business



People Analytics

Collecting, cleaning, and making sense of 
employee and related data to make 
informed business decisions.



“People analytics allows organizations 
to understand the way they operate, 
improve productivity and 
performance, reduce turnover, and 
really make work better for people.”

- Josh Bersin, Global HR Research Analyst



People Analytics
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What Gets Measured Gets Funded

People analytics gives HR the 
essential elements to build 
solid business cases for 
transformation and change:

1. The Effect
2. The Cause
3. The Impact



Why HR Struggles 

with People Analytics



Delivering People Data
Can be a Challenge

• Impersonal and complex BI solutions 
encouraged by IT for IT people

• Limited resources and skills amidst a 
barrage of incoming ad hoc inquiries

• Data is in too many places and hard to 
consolidate



Disparate data – aggregating from multiple source

Dirty data – cleaning and transforming efficiently, repeatedly

Delivery of data – securely target right insights to right people

The 3D Struggles with People Data



POLL: Where are you struggling?

A. Data integrity

B. Aggregating disparate data

C. Building dashboards

D. Managing ad-hoc reporting

E. Getting the right insights to those 
who need it

F. Hiring resources for your people 
analytics team



HR Needs to Get Curated People 
Insights into a Discoverable 
Point of Truth

To drive efficiency, organizations need a scalable, 
easy people analytics solution designed for:



Best Practices to Implement



Encourage Evidence-based 
Decision Making
● Make the evidence available and accessible

● Compare, contrast, and benchmark

● Use the evidence to tell a story

● Build it into your culture

● Lead by example



Build a Data Pipeline to Gather, Clean, and Curate Insights

+ other HCM systems

+ other business systems

+ external data sets

Extract Transform Load

Manage,
Present,
Control,
Personalize



Create an Extensible 
People Analytics Model
● Consider a structure comprised of dimensions and facts

● Dimensional date periods and workforce demographics

• Organization hierarchies

• Jobs and positions

• Employment & employee demographics

● Aggregate facts by date periods and dimensional values

• Headcount, movement, compensation, payroll, labor, tenure, 
turnover, engagement, performance, leave, absenteeism, 
recognition, learning, talent, +++

● Allow for extensibility, change, and reconfiguration



Companies Now Expect

Role-based
Dashboards

Collaborative 
Data Rooms

Management 
Scorecards

Integrated 
Surveys

Predictive Talent 
Indicators

Workforce 
Analytics Concierge



A Glimpse at How ZeroedIn Delivers People Analytics 



New World of SaaS
● Automated data collection
● Curated metrics and insights, 

aggregated for quick access
● Secure, role-based access
● Painless data distribution via 

personalized viewpoints

Old World of DIY

● Insights locked away in cloud 
and on premise HCM systems

● Struggles with DIY tools and 
limited skillsets

● Tedious to unify, clean, and 
transform data

● Difficult to scale delivery

Do It Yourself vs. Partner w/ Experience



POLL: What would your analytics team 
do with an extra 39 hours each week? 

A. Tackle ad hoc report requests

B. Clean more dirty HR data

C. Produce more Excel pivot tables

D. Build more static dashboards

E. Research & execute ways to scale    
your people analytics

F. Take some well needed PTO



Top 9 People Insights





















Realizing Results
● Reduce time and effort to delivery
● Increase confidence in decision making
● Understand the levers related to hiring, 

diversity, retention and turnover
● What gets measured gets funded
● Monetize the effects and build the business 

case for change



Resources For You

www.zeroedin.com



Time for

Q&A?



ZeroedIn Technologies LLC
780 Elkridge Landing Road

Baltimore, MD 21090

Office: 410-242-6611
Web: www.zeroedin.com

Contact Information

http://www.zeroedin.com
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