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Delivering People Analytics
How to Get Your People Data to People 
Managers for Operational Excellence



In this webcast you will learn:
● Why operational excellence is more than a buzz phrase

● How people analytics drives operational excellence

● The top 9 people analytics insights that drive op ex

● What best practices to implement

● The results you’ll get through a people analytics partnership



A 2021 McKinsey survey of
Fortune 1000 businesses found:

● Only 29.2% achieve transformational 
business outcomes

● Just 30% have a well-articulated 
people data strategy



Operational Excellence is 
more than a buzz phrase. 

“When each and every employee can see the flow of value to 
the customer, and fix that flow before it breaks down”

- Kevin Duggan, Institute for Operational Excellence







POLL: What would you do with an extra 
20 hours of work time each week? 

A. Tackle ad hoc report requests

B. Clean more dirty HR data

C. Produce more Excel pivot tables

D. Build more static dashboards

E. Research & execute ways to scale    
your people analytics

F. Take some well needed PTO



Operational Excellence 
Enables Positive Outcomes

Companies on average realize:
• Double digit returns in market annualized  growth 

(11.08%)
• Twice the average return of companies in the  

S&P 500 and Russell 3000



Common Op Ex Business Goals 

Your people analytics can be key to helping you achieve 
your operational excellence goals.



� Workflow Cycles
� Integration Events

Operational Excellence Guidelines

& People Analytics







People Analytics Drives
Operational Excellence
Workflow Cycle
• Scheduled cadence of information (e.g. weekly, 

monthly, even on demand)
• Single portal or platform creates the physical 

pathway for distribution
• Reduces ad hoc report requests

Integration Events
• Robust handoff of information supported by a 

common lexicon and metric calculations
• Single point of evidence-based truth
• Enables decisions that fix the value flow



Top

People Insights

That Enable 

Op Ex

9





















DISPARATE data – aggregate from multiple sources and unify

DIRTY data – cleaning and transforming efficiently, repeatedly

DELIVERY of data – securely target the right insights to the right people

The 3D Struggles



POLL: Where are you struggling?

A. Data integrity

B. Aggregating disparate data

C. Building dashboards

D. Managing ad-hoc reporting

E. Getting the right insights to those 
who need it

F. Hiring resources for your people 
analytics team



Best Practices



Create a Data Pipeline to Automate and Curate Insights

+ many others

TRANSFORMEXTRACT LOAD

MANAGE
PRESENT
CONTROL

PERSONALIZE



● Consider a Star Schema comprised of dimensions and facts

● Dimensional date periods and workforce demographics

• Organization hierarchies

• Jobs and positions

• Employment demographics

• Employee demographics

● Aggregate facts by date periods and workforce demographics

• Headcount, movement, compensation, payroll, labor, 
tenure, turnover, engagement, performance, leave, 
absenteeism, recognition, learning, talent, +++

● Allow for extensibility, change, and reconfiguration

Create an Extensible 
People Analytics Model



New World of SaaS
● Automated data collection
● Curated metrics and insights, 

aggregated for quick access
● Secure, role-based access
● Painless data distribution via 

personalized viewpoints

Old World of DIY

● Insights locked away in cloud 
and on premise HCM systems

● Struggles with DIY tools and 
limited skill sets

● Tedious to unify, clean, and 
transform data

● Difficult to scale delivery

Delivering People Analytics is Changing



Realizing Results
● Reduced time and effort to delivery
● Increased confidence in decision making
● Elimination of rework
● Understanding of levers related to hiring, 

retention, succession, and turnover
● Funded HR initiatives
● Positive impact on operational excellence



Resources For You

www.zeroedin.com



Time for

Q&A?



ZeroedIn Technologies LLC
780 Elkridge Landing Road

Baltimore, MD 21090

Office: 410-242-6611
Web: www.zeroedin.com

Contact Information

http://www.zeroedin.com


Visit hci.org to 
access your 

credits.
MyHCI Dashboard

Learning



Let us help you on your path 
to become a strategic HR 
practitioner.
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