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In this webcast you will: zeroed

—— people analytics —

Learn the building blocks of a streamlined people analytics initiative,
from strategy, to people, to process, to technology, and beyond.

v |dentify the real costs and limitations of do-it-yourself people
analytics and similar initiatives

~ Realize the value and benefits from a full or hybrid partnership with a
proven people analytics solution provider

J Acquire the research and knowledge needed to make the leap from
DIY to Saa$S people analytics

v Understand how Saa$S people analytics will deliver results for your
organization and take it to the next level —

HCI




THE STATE OF ORGANIZATIONS

People Analytics Maturity

Complying Building Automating Embedding
& Reacting & Scaling & Broadening & Exploring

10% of organizations 72% of organizations 13% of organizations 5% of organizations

Source: High-Impact People Analytics, Deloitte Consulting, 2020




THE STATE OF ORGANIZATIONS

People Analytics Maturity

POLL

Where does your organization rate on
the people analytics maturity scale?

LEVEL 4

LEVEL 3

LEVEL 2

LEVEL 1

Embedding
& Exploring

Automating
& Broadening

Building
& Scaling

Complying
& Reacting




BUILDING & SCALING
Common Strategies To Surpass Level 2

« Foster a data-driven culture e Focus on the future
« Build data proficiency e Build trust and transparency

e Accelerate through technology
e Team up actively with customers

e Use broader approaches

Source: High-Impact People Analytics, Deloitte Consulting, 2020
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PEOPLE ANALYTICS
Getting the House in Order

Building »
Blocks

Tools & Technology

Delivery Process

People & Talent

Vision & Strategy
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PEOPLE ANALYTICS '© 3
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Establish Your Vision & Strategy — beonte sraycs —

Deploy secure and accurate dashboards for

Example: “Always on” / insights & discovery by those who need them
people insights to help ~ Ensure accuracy and integrity of information
leaders and managers make y Deliver a series of standard reports for

decisions that improve consistency and a single point of truth

employee engagement and

~ Generate predictive models that answer where,
business outcomes how, and why

Provide decision tracking and a feedback loop
for continuous improvement




PEOPLE ANALYTICS

Assemble Your People & Talent

e Hire the desired talent
e Rent your talent (i.e. Consultants)

e Develop your talent

HR system and data acumen
Dashboarding

Vendor knowledge
Storytelling with data
Consulting

Leadership

Excel, SQL, DB Admin

Data visualization
Technology

Machine learning (R/Python)
Communication

Business acumen
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PEOPLE ANALYTICS
Questions To Guide Your Process

Who are the primary, secondary, and ad hoc consumers of insights?
How do your consumers like to receive information?

How do your consumers ask for information?

How will your team prioritize incoming requests?

Where will you source the information from?
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PEOPLE ANALYTICS
Process Fundamentals

v Process Do’s

Develop an intake process

Leverage prioritization method

Align process with org structure

Solicit feedback on effectiveness

Establish metrics to measure

pProcess and success

zeroed
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X Process Don’ts

Work ad hoc

Expect stakeholder know how to
communicate with you

Forget to manage expectations

lgnore feedback

Operate in a silo



PEOPLE ANALYTICS c
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Accelerate with Tools & Technology —— peopl analycs —

DIY Tools: Excel, Tableau, SAS, Alteryx, Power Bl, Oracle BI, Cognos
Integrated HRIS analytics
Data aggregators

Pure-play people analytics



SaaS People Analytics
Workforce Insights Sample

SaaS

Terminations
Headcount | Turnover
New Hires

DIY SaaS

- ()
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Discover more

workforce insights

with SaaS




SaaS People Analytics

Total Solution Workflow

COLLECT

©

HCM, PAYROLL
ATS, BENEFITS
TALENT, LMS
ERP, CRM

CSV, XLSX, XML
ETC.

Disparate Data
Client Systems

p$

TRANSFER & STORE

Push/Pull via Secure FTP
to Client Data Lake
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TRANSFORM VISUALIZE & DISCOVER

@

CLEANSE
RECLASSIFY
EFFECTIVE DATE
MERGE
FORECAST
PREDICT

Data is Refined Organized into Analytics Cubes
and Processed for Personalized User Insights

Vendors like Zeroedin offer full concierge support throughout the entire process. .
HCI



SaaS People Analytics
Advanced Capabilities

« Core library of HR measures
« Data science expertise

« Aggregate disparate datasets
« Data cleansing & preparation
« Machine learning & A.l.

« Collaboration & annotation

zeroed
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Built-in security & workflows
Discovery & drill-down
Personalization of insights
Access to external datasets
Benchmarking

Alerts and recommendations



SaaS People Analytics

POLL

Which benefit from SaaS people analytics
Is most important to you?

Speed to delivery of insights

Lower labor costs and effort

Improved reporting quality

Greater confidence in decision making
Improved experience for users

Visibility to broader set of insights
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PEOPLE ANALYTICS

Vendor Landscape

Source: RedThread Research,
PAT-Tool, 2020




The Importance of Data & Technology
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Cost to Value Ratio zaroedin

—— people analytics —

Direct labor costs to build out, . Annual subscription (PEPY)
maintain, sustain a DIY solution tiered on organization size
Hidden costs of DIY . Maintenance, support,

. Cost of doing nothing upgrades included



(c.;\

Build & Present Your Business Case zero?din
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Identify the Determine the Establish a Document a path to Present your
Business Problem Cost & Impact of Budget success using the Case
Doing Nothing building blocks



City of Detroit - Making the Case
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Top 6 Most Requested
Workforce Insights

From Zero to Hero: A
Transformative Journey
Through Workforce Analytics

Top 3 Things You Need to Know
About Workforce Analytics

5 Myths and Misconceptions
About Workforce Analytics

All available at: https://zeroedin.com/insights/resources




Solution Provider Research

redthread
researc

RedThread Research People
Analytics Technology Tool, 2020

redthreadresearch.com/pat-tool/
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Deloitte.

High Impact People Analytics,
Deloitte Consulting, 2020

youtube.com/embed/Xd4mrvMrpVs?rel=0




Thank You!
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Your Thoughts & Feedback

Questions? / \
[ Lo \
| //

Comments?

Clarifications? \
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Visit hci.org to
access your
credits.

The First-Choice Learning

Partner for HR Professionals

o sl | MyHCI Dashboard

EAlent Srategs With DUSINESS Oectives 1O drive resuis fror
[ §
Learning
— - e R —




Let us help you on your path
to become a strategic HR
practitioner.

Webcasts Research
Podcasts Blogs
Articles Conferences

White Papers Classes



